
#Public Training/Workshop# 
 

PROBLEM SOLVING 
(USING A3 METHOD)  

 

 

“The Art Of Adventure For Lifelong Learning” 

Date:  

Please refer to our WEBSITE 

Duration:  

2 days (9am - 5pm)  

Medium:  

English & Bahasa Malaysia  

Venue:  

 

Program Schedule :  

Registration   :8.30am  

Morning session  :9.00am - 10.30am  

Morning Tea   :10.30am - 10.45am  

Lunch    :1.00pm - 2.00pm  

Afternoon session  :2.00pm - 3.30pm  

Afternoon Tea   :3.30pm - 3.45pm  

End    :5.00pm  

www.asl-solutions.com  |  icare@asl-solutions.com  |   TEL : 603 - 55420023  |  FAX : 603 - 55480024 

WHO SHOULD ATTEND: 

Supervisors 

Senior Technicians 

Engineers 

Executives 

Middle Management  

INTRODUCTION: 

The A3 Problem Solving Technique (PST) is design to assist people whose job requires them to analyze problem, identify 

root cause and make logical decision on solving process related issues. A very famous method adopted by Toyota. 

OBJECTIVE: 

Participants will be able to: 

 Analyze problems and identify root cause 

 Assist in logical decision making 

 Proper documentation of Problem Solving, Counter Measure & Results 

METHODOLOGY: 
 

 Multimedia Presentation 

 Role Playing 

 Discussion 

 Group Activities 

 Q&A Session 

http://www.asl-solutions.com/
http://www.asl-solutions.com/about-us/hrdf-claimable/
http://www.asl-solutions.com
mailto:icare@asl-solutions.com
http://www.asl-solutions.com/training/


MODULE1 :Understanding Problem 

Understanding the fundamental of "Problem" is important and the key to our day to day challenges at the workplace. 

Here we look into the key items closely related to why problems remain and unresolved and repeatedly reappear at 

our workplace. The key is to understand the related elements to a "Problem" like process parameters, Process Control, 

Environment. Here we look into WHY the concept of 3G (Gemba, Genjitsu & Genbutsu) is important in problem solv-

ing. 

MODULE2 : A3 Process Technique 

This is a Problem Solving philosophy created by Toyota to solve problem systematically and effectively. 

 Topic 1 : Using A3 format 

 *Understanding the fundamentals of A3 format and PDCA concept in its format. 

 Topic 2 : Process Thinking in A3 

 *Learn the systematically brainstorming method to lead you towards the solution of problems. The A3 Thinking 

  management approach is originated from Toyota and adopted by Lean organization around the world. 

 Topic 3 : Applying A3 thinking Techniques in other PST Tools 

 *Many company has adopted various kind of Problem Solving Technique (PST) like 8D Discipline, 6 WHY Analy-

sis   etc. However, in many occasion, they are confused on which to adopt in the situation they faced daily. 

 Topic 4 : Importance of Analysis, Experimenting in A3 

 *In ensuring the correct "Root Cause and Improvement Measures" are taken into account, these are the most 

  important elements in A3. 

 ACTIVITY : Applying A3 Effectively 

 *To provide a better understanding of A3, an activity is created for this purpose. Participants are encouraged 

 to provide their ACTUAL Top Problems for this purpose. Actual Data would assist participant to grasp the im 

 pact of A3 technique  

MODULE 3 : KATA Method 

 *This session is dedicated for participants to actually practice hands-on by using current state situation and 

data. KATA is the logical, scientific and systematic method in EFFECTIVELY implement A3. The KATA method is a philos-

ophy created a Researcher of Michigan University (Dr Mike Rother. Author of the book "Toyota KATA".Managing 

through logic proves better result and understanding when solving problem. Logical Management will prevent bias or 

unrealistic result during PST steps. 

 *This technique is the most efficient way of implementing A3 effectively in any organization. By merely adopt-

ing A3 will not be effective as it needs to blend in with different organizational culture. KATA method is the only logical 

method to adopt A3 which is practiced by a Japanese culture in our Malaysian culture. 

MODULE 4 : Problem Solving Database 

 *For effective understanding of "Background" & "Current Situation", a reliable database is required for A3. in 

most cases, any company would be able to trace back only up to a limited time frame of data due to many organi-

zational reason. 

 *Using database program to document all data related to “Problem Solution vs Problem Identified” and pre-

pare for future analysis. This will ensure that NO “Repetitive Problem” arises in future. 

 

COURSE OUTLINE 
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   Nizam Amin is an experienced trainer, motivator as well as in coaching. He has more 

than 20 years of experience in Quality Assurance, Production, Sales & Marketing and Business Development. 

He started his career in SHARP Japan as Quality Assurance Engineer before being transferred to Malaysia facto-

ry. There he initiated QCC programs and was the member of ISO 9002 set up committee. He was in-charge of 

Total Quality Management system in the organization. He later moved on to UNISEM as a Senior Process Engi-

neer where he started the first A.I. Automated Inspection System for the Back-End-Process. He was in charge of 

Process Engineering and Process Improvement activities in the company. Climbing the ladder of management, 

he joined TEKNOKRAF as Operation Manager. There he helped to developed the Fiber Glass business and im-

proved manufacturing process as well as Quality Control activities. He helped to built business relationship with 

GLC like Telekom Berhad and PLUS Expressways Berhad.     

He then joined OMRON as Production Manager where we was in charges of Product Costing, Assembly Produc-

tion, Injection Molding Process and Metal Stamping Process. He was also the ISO 9001 & ISO 14000 auditor. As 

part of his final quest before starting his own business, he joined MIMOS Berhad as International & Sales Market-

ing. He helped to built relationship with many International companies, namely, INTEL, UNIGEN and other gov-

ernment GLCs. 

With local and overseas experiences, his modules are excellent and applicable for all industries in the borderless 

business environment. 

TRAINER PROFILE’S 

IN-HOUSE TRAINING 

Do you have 5 STAFF and above with similar training requirements? 

 

ASL Training offers In-House training programs specially designed to meet 

the particular needs of the client’s / organizations. 

Want to know more or should you require any further assistant? 

 

Call us NOW at 

+603-5542 0023 / icare@asl-solutions.com 

 

Our program is claimable fully under HRDF/PSMB 

 

Click here to check out our crazy PROMOTION 
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Registration Form  

PROBLEM SOLVING 

“Using A3 Method” 

PLEASE COMPLETE THIS FORM AND EMAIL / FAX TO US EMAIL :  

icare@asl-solutions.com ; shafi@asl-solutions.com 

FAX : +603-5548 0024  ;  TEL : +603-5542 0023 (HuntingLine) 

 

PARTICIPANT’S NAME : 

Name :______________________________________________________________ 

Position:____________________________ Dept:____________________________ 

DL :________________________________HP:_____________________________ 

Email:_______________________________________________________________ 

 

Name :______________________________________________________________ 

Position:___________________________ Dept:_____________________________ 

DL :_______________________________HP:______________________________ 

Email:_______________________________________________________________ 

TERMS & CONDITIONS:  

1. Workshop Fee is not inclusive of accommodation and 

transportation  

2. Fees are inclusive of program materials and refresh-

ments.  

3. Payment Terms - Following completion and return of 

the registration form, full payment is   required within 

Ten (10 ) working days upon the  issuance of invoice or 

a letter of undertaking( LOU ) .Payment or LOU must be 

received prior to the conference/ training date. A re-

ceipt will be issued on payment. Due to limited confer-

ence/ training seats, we advise early registration to 

avoid disappointment.  

4.CLIENT’S CANCELLATION/SUBSTITUTION 
Client’s cancellation must be received in writing by 

MAIL or FAX two (2 ) weeks prior to the event in . All 

bookings carry a 50% cancellation liability should the 

notice given is less than two(2) weeks. and 100% can-

cellation liability 4-days prior to the event  Non-

payment or non- attendance does not constitute can-

cellation.  

( However, complete set of documentation will be sent 

to you. Substitutions are welcomed at any time. All 

cancellations of registration must be made in writing ) 

5. If, for any unexpected circumstances or reasons that 

ASL Group decides to postpone this event, the client 

hereby indemnifies and holds  ASL Group harmless from 

any cost incurred in by the client. The event fee’s will 

be refunded,  

ASL Group reserves the right to change the  content 

without notice.  

6. Copyright etc. - All Intellectual Property rights in all 

materials produced or distributed by group in connec-

tion with this event is expressly reserved and any unau-

thorized duplication, publication or distribution is strictly 

prohibited.  

7. Important note: In the event that if ASL Group per-

manently cancels the event for any reason whatsoev-

er, (Including, but not limited to any force majeure oc-

currence) and provided that the event is not post-

poned to a later date nor is merged with another 

event, the client shall receive a refund for the amount 

that the Client has paid to such permanently cancelled 

event.  

8. All Payment should Be Made to :  

         

ASL Training & Consultancy Sdn Bhd. 

  ———————————————————————

COMPANY STAMP  

Company Name:___________________________________________________ 

Address____________________________________________________________ 

City:_______________________________ Postcode: _______________________ 

Tel : ______________________________Fax: _____________________________ 

 Authorization (Signatory must be authorized on behalf of the company )  

Name: _____________________________________________________________ 

Position: __________________________Department :_______________________ 

DL:_________________ Email :_________________________________________ 

                      

Signature: _________________________________________Date: ____________ 

This booking is invalid without a signature & company stamp. 
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DATE: Refer to our WEBSITE.   |   VENUE:   

PARTICIPATION FOR TWO DAYS WORKSHOP  
 

PROMOTION AVAILABLE 

WANT TO KNOW MORE?  

>>CALL US NOW!!<< 
 

You will get an exclusive access to our private E-Learning portal, lifelong !! 
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